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Abstract 

Through the review of relevant literature on corporate strategic management in recent years, it is 

found that the research topics of corporate strategic management in recent years are mainly 

concentrated on corporate social responsibility (CSR) and strategic management, the role of artificial 

intelligence in strategic management, green innovation as a strategic imperative, remote work and 

organizational strategy, stakeholder theory and corporate governance, and employee engagement and 

strategic management. The shortcomings of current research on corporate strategic management are 

summarized, and finally the areas that can be further studied in the future are pointed out. The review 

of this article can provide strong theoretical support and practical guidance for the in-depth 

development and research of global corporate strategic management and promote the implementation 

of corporate strategic management to a new level. 
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1. Introduction 

Corporate strategic management is a dynamic 

field that encompasses the formulation, 

implementation, and evaluation of 

cross-functional decisions that enable 

organizations to achieve their objectives. With 

rapid technological advancements and 

increasing emphasis on sustainability, the 

landscape of strategic management has evolved 

significantly. This literature review aims to 

synthesize recent findings related to corporate 

strategy, emphasizing areas such as corporate 

social responsibility (CSR), the integration of 

artificial intelligence (AI), and the impact of 

organizational practices on performance and 

employee well-being. 

2. Methods 

This comprehensive review synthesizes and 

reviews the existing academic literature on 

corporate strategic management. The authors 

mainly rely on the Google Scholar platform to 

search for suitable published papers. Google 

Scholar uses customized year criteria to search 

for relevant research published between 2020 

and 2024. When searching for keywords, 

“corporate strategic management” was used. 

The authors scanned titles and discarded play 

publications, opinion pieces. The papers will be 

searched, downloaded, read and analyzed from 

November 2024 to December 2024. Papers are 
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selected for final review based on the following 

criteria: 

Published from 2020 to 2024; 

Published in English; 

Focus on corporate strategic management. 

The authors conducted a theoretical analysis of 

the selected papers in this review study. I have 

read these documents many times. The themes 

were identified using an inductive approach 

without pre selection of codes or categories. 

3. Results and Discussion 

Through analysis of the selected research, five 

main themes were identified. The detailed 

discussion of these topics is as follows. 

Topic 1: Corporate Social Responsibility (CSR) 

and Strategic Management 

Recent research emphasizes the critical role of 

CSR in strategic management. Flammer and 

Ioannou (2021) investigate how ethical 

investments during crises can enhance corporate 

reputation and stakeholder trust. This 

perspective highlights that integrating CSR into 

corporate strategy is not merely an ethical 

obligation but also a strategic advantage. 

Companies that prioritize CSR initiatives often 

experience improved employee morale and 

customer loyalty, leading to sustainable 

competitive advantage. For example, Alabdullah 

and Naseer (2023) argue that strategic CSR can 

significantly enhance firm performance in a 

competitive environment. Alkhodary (2023) also 

supports this notion by providing evidence that 

CSR efforts positively affect corporate 

performance, particularly in sectors heavily 

scrutinized for their environmental impact. 

Topic 2: The Role of Artificial Intelligence in 

Strategic Management 

The rising influence of AI on managerial tasks is 

reshaping strategic management practices. 

Keding (2021) offers a comprehensive overview 

of the interaction between AI and strategy, 

categorizing research into condition-oriented 

and outcome-oriented studies. This framework 

allows organizations to understand the 

antecedents of AI adoption and its potential 

effects on managerial decision-making. Xia et al. 

(2024) further explore AI’s role in enhancing 

strategic decision-making processes. The 

implications for strategic management are 

profound, as AI has the potential to enhance 

data-driven decision-making and streamline 

operations. Additionally, Chen, Dagestani, and 

Kim (2024) examine the synergistic effects of AI 

and strategic resource allocation, highlighting 

how AI tools can optimize resource distribution 

and enhance overall organizational efficiency. 

Topic 3: Green Innovation as a Strategic 

Imperative 

Green innovation is increasingly seen as a 

pivotal aspect of corporate strategy. Dong et al. 

(2024) highlight how organizational culture and 

institutional support drive green initiatives, 

which are essential for meeting regulatory 

requirements and consumer expectations. 

Mızrak (2023) contributes to this discussion by 

emphasizing the importance of innovation 

management in sustainability efforts. 

Understanding the psychological factors that 

motivate employees to engage in sustainable 

practices can provide valuable insights for 

integrating green innovation into corporate 

strategies effectively. Furthermore, Góes et al. 

(2023) discuss how green innovation strategies 

can lead to improved market performance and 

competitive advantage, emphasizing the need 

for strategic alignment with environmental 

goals. 

Topic 4: Remote Work and Organizational 

Strategy 

The COVID-19 pandemic has accelerated the 

shift toward remote work, prompting a 

reevaluation of corporate strategies regarding 

employee engagement and productivity. 

Agrawal et al. (2023) discuss the dual nature of 

remote work, identifying both its advantages in 

flexibility and its challenges in maintaining 

organizational culture. Ren et al. (2023) also 

investigate the impact of remote work on 

employee performance and organizational 

commitment. This transition requires strategic 

management to adapt to new work 

environments, emphasizing the importance of 

communication and employee well-being in 

remote settings. Susanto et al. (2023) add to this 

conversation by exploring how remote work 

affects team dynamics and collaboration, 

providing insights into necessary strategic 

adjustments. 

Topic 5: Stakeholder Theory and Corporate 

Governance 

The relationship between stakeholder theory 

and corporate governance is crucial for 

understanding strategic management. 

Dmytriyev et al. (2021) argue for a collaborative 
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approach that integrates stakeholder 

perspectives into corporate practices. This 

approach can enhance organizational 

commitment and ethical behavior, ultimately 

leading to better performance. Grewatsch, 

Kennedy, and Bansal (2023) emphasize that 

stakeholder engagement is critical for the 

successful implementation of corporate 

strategies. The implications for strategic 

management are significant, as organizations 

that prioritize stakeholder engagement are likely 

to build stronger reputations and foster loyalty. 

Weston and Nnadi (2023) further support this 

notion by discussing the importance of 

stakeholder relationships in strategic 

decision-making processes, highlighting their 

role in shaping organizational sustainability. 

Topic 6: Employee Engagement and Strategic 

Management 

The significance of employee engagement in 

corporate strategy has gained attention in recent 

literature. Sharma et al. (2023) suggest that 

organizations need to harness employee 

engagement to drive strategic outcomes. 

Furthermore, Coelho et al. (2023) highlight the 

connection between engaged employees and 

enhanced organizational performance. This 

intersection of engagement and strategy 

underscores the need for management to 

prioritize human capital in their strategic 

frameworks. Makedon et al. (2023) provide 

empirical evidence that employee engagement 

initiatives significantly correlate with overall 

firm performance, indicating that strategic focus 

on employee well-being can yield substantial 

benefits. 

4. Conclusion 

This review highlights the multifaceted nature 

of corporate strategic management, emphasizing 

the integration of CSR, AI, green innovation, 

remote work, stakeholder theory, and employee 

engagement into effective strategy formulation 

and implementation. The interplay between 

these topics underscores the need for holistic 

approaches to corporate strategy. 

The findings suggest that organizations should 

embrace a proactive stance toward integrating 

CSR and sustainability into their strategic 

frameworks. By leveraging AI and considering 

stakeholder interests, companies can enhance 

their competitive positioning and foster a 

culture of innovation and responsibility. 

Additionally, the focus on employee 

engagement can serve as a catalyst for driving 

organizational performance. Park (2023) further 

emphasizes the necessity for organizations to 

adapt their strategies to align with evolving 

workforce expectations in a post-pandemic 

world. 

5. Directions for Further Research 

Future research should focus on longitudinal 

studies that assess the long-term effects of CSR 

initiatives on organizational performance and 

employee engagement, providing deeper 

insights into the sustainability of these practices. 

Further exploration into the specific roles of AI 

in strategic decision-making processes is 

necessary. Research should investigate how AI 

tools can be effectively integrated into existing 

management frameworks, particularly in the 

context of data analytics and predictive 

modeling. 

References 

Agrawal, A., Chopra, R., Sharma, G. D., Rao, A., 

Vasa, L., & Budhwar, P. (2023). Work from 

home practices as corporate strategy-an 

integrative review. Heliyon. 

Alabdullah, T. T. Y., & Naseer, H. Q. (2023). 

Corporate Governance Strategic 

Performance as A Significant Strategic 

Management to Promoting Profitability: A 

Study in Uae. Journal of Humanities, Social 

Sciences and Business, 2(4), 620-635. 

Alhosseiny, H. M. (2023). The impact of strategic 

planning, strategic thinking, and strategic 

agility on competitive advantage: Literature 

review. Academy of Strategic Management 

Journal, 22, 1-14. 

Alkhodary, D. (2023). Integrating sustainability 

into strategic management: a path towards 

long-term business success. International 

Journal of Professional Business Review, 8(4), 

e01627-e01627. 

Barbosa, M., Castañeda-Ayarza, J. A., & Ferreira, 

D. H. L. (2020). Sustainable strategic 

management (GES): Sustainability in small 

business. Journal of cleaner production, 258, 

120880. 

Carroll, A. B. (2021). Corporate social 

responsibility: Perspectives on the CSR 

construct’s development and future. 

Business & Society, 60(6), 1258-1278. 

Chen, P., Dagestani, A. A., & Kim, S. (2024). 

Corporate social responsibility and green 



 Journal of World Economy 

117 
 

exploratory innovation-the moderating role 

of three environmental regulations. 

Technology Analysis & Strategic Management, 

36(11), 3214-3226. 

Coelho, R., Jayantilal, S., & Ferreira, J. J. (2023). 

The impact of social responsibility on 

corporate financial performance: A 

systematic literature review. Corporate Social 

Responsibility and Environmental Management, 

30(4), 1535-1560. 

Dmytriyev, S. D., Freeman, R. E., & Hörisch, J. 

(2021). The relationship between 

stakeholder theory and corporate social 

responsibility: Differences, similarities, and 

implications for social issues in 

management. Journal of Management Studies, 

58(6), 1441-1470. 

Dong, Q., Wu, Y., Lin, H., Sun, Z., & Liang, R. 

(2024). Fostering green innovation for 

corporate competitive advantages in big 

data era: The role of institutional benefits. 

Technology Analysis & Strategic Management, 

36(2), 181-194. 

Flammer, C., & Ioannou, I. (2021). Strategic 

management during the financial crisis: 

How firms adjust their strategic 

investments in response to credit market 

disruptions. Strategic Management Journal, 

42(7), 1275-1298. 

Fuertes, G., Alfaro, M., Vargas, M., Gutierrez, S., 

Ternero, R., & Sabattin, J. (2020). Conceptual 

framework for the strategic management: a 

literature review—descriptive. Journal of 

engineering, 2020(1), 6253013. 

Góes, H. A. D. A., Fatima, G., Santos Jhunior, R. 

D. O., & Boaventura, J. M. G. (2023). 

Managing for stakeholders towards 

corporate environmental sustainability. 

Corporate Social Responsibility and 

Environmental Management, 30(4), 1561-1572. 

Grewatsch, S., Kennedy, S., & Bansal, P. (2023). 

Tackling wicked problems in strategic 

management with systems thinking. 

Strategic Organization, 21(3), 721-732. 

Juevesa, R. D., Juevesa, C. V., & Juevesa, R. D. 

(2020). Corporate Strategy and 

Organizational Performance of a Manpower 

Service Cooperative. International Journal of 

Economics and Management Studies, 7(7), 

106-125. 

Keding, C. (2021). Understanding the interplay 

of artificial intelligence and strategic 

management: four decades of research in 

review. Management Review Quarterly, 71(1), 

91-134. 

Knight, E., Daymond, J., & Paroutis, S. (2020). 

Design-led strategy: how to bring design 

thinking into the art of strategic 

management. California management review, 

62(2), 30-52. 

Lăzăroiu, G., Ionescu, L., Andronie, M., & 

Dijmărescu, I. (2020). Sustainability 

management and performance in the urban 

corporate economy: a systematic literature 

review. Sustainability, 12(18), 7705. 

Makedon, V., Mykhailenko, O., & Dzyad, O. 

(2023). Modification of Value Management 

of International Corporate Structures in the 

Digital Economy. European Journal of 

Management Issues, 31(1), 50-62. 

Menz, M., Kunisch, S., Birkinshaw, J., Collis, D. J., 

Foss, N. J., Hoskisson, R. E., & Prescott, J. E. 

(2021). Corporate Strategy and the Theory 

of the Firm in the Digital Age. Journal of 

Management Studies, 58(7), 1695-1720. 

Mızrak, F. (2023). Integrating cybersecurity risk 

management into strategic management: a 

comprehensive literature review. Research 

Journal of Business and Management, 10(3), 

98-108. 

Naciti, V., Cesaroni, F., & Pulejo, L. (2022). 

Corporate governance and sustainability: A 

review of the existing literature. Journal of 

Management and Governance, 1-20. 

Park, S. B. (2023). Bringing strategy back in: 

Corporate sustainability and firm 

performance. Journal of Cleaner Production, 

388, 136012. 

Ren, S., Cooke, F. L., Stahl, G. K., Fan, D., & 

Timming, A. R. (2023). Advancing the 

sustainability agenda through strategic 

human resource management: Insights and 

suggestions for future research. Human 

Resource Management, 62(3), 251-265. 

Sharma, N., William, P., Kulshreshtha, K., 

Sharma, G., Haralayya, B., Chauhan, Y., & 

Shrivastava, A. (2023). Human Resource 

Management Model with ICT Architecture: 

Solution of Management & Understanding 

of Psychology of Human Resources and 

Corporate Social Responsibility. Journal for 

ReAttach Therapy and Developmental 

Diversities, 6(9s (2)), 219-230. 



 Journal of World Economy 

118 
 

Susanto, P. C., Ali, H., Sawitri, N. N., & 

Widyastuti, T. (2023). Strategic Management: 

Concept, Implementation, and Indicators of 

Success (Literature Review). Siber Journal of 

Advanced Multidisciplinary, 1(2), 44-54. 

Wall, W. P. (2021). Strategic management and 

evaluation of the performance of family 

firms using management control system. 

Transnational Corporations Review, 1-16. 

Weston, P., & Nnadi, M. (2023). Evaluation of 

strategic and financial variables of corporate 

sustainability and ESG policies on corporate 

finance performance. Journal of Sustainable 

Finance & Investment, 13(2), 1058-1074. 

Xia, H., Ye, P., Jasimuddin, S. M., & Zhang, J. Z. 

(2024). Evolution of digital transformation 

in traditional enterprises: Evidence from 

China. Technology Analysis & Strategic 

Management, 36(9), 2014-2034. 

Zhang, C., Zhou, B., Wang, Q., & Jian, Y. (2024). 

The consequences of environmental big 

data information disclosure on 

hard-to-abate Chinese enterprises’ green 

innovation. Journal of Innovation & 

Knowledge, 9(2), 100474. 


